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:ĂŵĞƐ 

>ĂŶŐŚĂŵ 

d,��^�E/KZ�E�K 
 

Officers think they run the army, they are wrong, the army is run by the 
career NCOs. Calm, “been there, done that, got the T shirt,” unflappable 
but perpetually surprised as the antics of brand new 2nd lieutenants. Offic-
ers may tell you what they want to occur and it’s your job to make it hap-
pen. At Sandhurst there was once a question to officer cadets, “how do you 
dig a trench?” The correct answer is “sergeant, I want a trench dug.” 

�WW��Z�E�� 

�ŚŽŽƐĞ�ĨƌŽŵ�ƚŚĞ�ŽƉƟŽŶƐ�ďĞůŽǁ�Žƌ�ĚĞĐŝĚĞ�ĨŽƌ�ǇŽƵƌƐĞůĨ͘ 

· hŶŝĨŽƌŵ�ĂůǁĂǇƐ�ĂƐ�ĐůĞĂŶ�ĂƐ�ƉŽƐƐŝďůĞ 

· �ůĞĂŶ�ƐŚĂǀĞŶ�ŝŶ�ĞǀĞŶ�ƚŚĞ�ǁŽƌƐƚ�ŽĨ�ƐŝƚƵĂƟŽŶƐ 

· �ŚĞǁŝŶŐ�ŽŶ�Ă�ĐŝŐĂƌ�ƚŚĂƚ�ŝƐ�ƌĂƌĞůǇ�ůŝƚ 

^W��/�>/d/�^ 

�ŚŽŽƐĞ�ŽŶĞ�ƐƉĞĐŝĂůŝƚǇ͘�ZĞĐŽŵŵĞŶĚĞĚ�ŽƉƟŽŶƐ�ĂƌĞ͗ 

· &ƌŽŶƚůŝŶĞ�ůĞĂĚĞƌ 

· ^ĐƌŽƵŶŐĞƌ 

· dĞĂĐŚĞƌ 

zKhZ�DKZ�>��K�� 

�ŚŽŽƐĞ�ĨƌŽŵ�ƚŚĞ�ŽƉƟŽŶƐ�ďĞůŽǁ�Žƌ�ĚĞĐŝĚĞ�ĨŽƌ�ǇŽƵƌƐĞůĨ͘ 

· KĸĐĞƌƐ�ŵĂǇ�ƚŚŝŶŬ�ƚŚĞǇ�ĂƌĞ�ŝŶ�ĐŚĂƌŐĞ�ďƵƚ�/�ƌƵŶ�ƚŚĞ�ƵŶŝƚ͘ 

· dŚŝƐ�ǁĂƌ�ŚĂƐ�ĐĂƵƐĞĚ�ƚŽŽ�ŵĂŶǇ�ĚĞĂƚŚƐ͕�/�ŶĞĞĚ�ƚŽ�ŬĞĞƉ�ŵǇ�
ƚƌŽŽƉƐ�ĂůŝǀĞ͘ 

· dŚĞ�ǁŽƌůĚ�ŝƐ�ĨĂůůŝŶŐ�ĂƉĂƌƚ�ďƵƚ�ŵǇ�ƵŶŝƚ�ǁŽŶ͛ƚ͘ 

zKhZ��/'��Z��D 

�ŚŽŽƐĞ�ĨƌŽŵ�ƚŚĞ�ŽƉƟŽŶƐ�ďĞůŽǁ�Žƌ�ĚĞĐŝĚĞ�ĨŽƌ�ǇŽƵƌƐĞůĨ͘ 

· >ĞĂǀĞ�Ăůů�ƚŚŝƐ�ďĞŚŝŶĚ�ĂŶĚ�ƐĞƩůĞ�ĚŽǁŶ�ƐŽŵĞǁŚĞƌĞ͘ 

· 'Ğƚ�ŵǇƐĞůĨ�ĂŶĚ�ŵǇ�ƚƌŽŽƉƐ�ŚŽŵĞ͘ 

· dƵƌŶ�ƚŚĞƐĞ�ǇŽƵŶŐ�ĚƌĂŌĞĞƐ�ŝŶƚŽ�ƐŽůĚŝĞƌƐ�ůŝŬĞ�ǇŽƵ͘ 

,Kt�zKh�D�d�d,��'ZKhW 

�ŚŽŽƐĞ�ĨƌŽŵ�ƚŚĞ�ŽƉƟŽŶƐ�ďĞůŽǁ�Žƌ�ĚĞĐŝĚĞ�ĨŽƌ�ǇŽƵƌƐĞůĨ͘ 

· zŽƵ�ĂƌĞ�ƚŚĞ�ƌŽĐŬ�ƚŚĂƚ�ƚŚĞ�ƵŶŝƚ�ŝƐ�ďƵŝůƚ�ŽŶ͕�ǇŽƵ�ǁĞƌĞ�ŚĞƌĞ�
ůŽŶŐ�ďĞĨŽƌĞ�ƚŚĞǇ�ǁĞƌĞ�ĂƐƐŝŐŶĞĚ�ƚŽ�ǇŽƵ͘ 

· zŽƵ�ǁĞƌĞ�ŽŶ�ƚŚĞ�ƌƵŶ�ĂŶĚ�ŵĞƚ�ƵƉ�ǁŝƚŚ�ƚŚĞ�ŐƌŽƵƉ�ǁŚŽ�ǁĞƌĞ�
ǁĂŶĚĞƌŝŶŐ�ĂŶĚ�ůŽƐƚ͘�zŽƵ�ƚŽŽŬ�ĐŚĂƌŐĞ�ƚŽ�ŬĞĞƉ�ƚŚĞŵ�ĂůŝǀĞ͘ 

· zŽƵƌ�ƵŶŝƚ�ƐƚŽƉƉĞĚ�ĨŽůůŽǁŝŶŐ�ŽƌĚĞƌƐ�ĂŶĚ�ƚŚĞƐĞ�ǁĞƌĞ�ƚŚĞ�ůĂƐƚ�
ƚƌŽŽƉƐ�ǁŝƚŚ�ƐŽŵĞ�ůŽǇĂůƚǇ�ůĞŌ�ƐŽ�ǇŽƵ�ƚŽŽŬ�ŽǀĞƌ͘ 

'��Z 

zŽƵ�ƐƚĂƌƚ�ƚŚĞ�ŐĂŵĞ�ǁŝƚŚ͗ 

· ZŝŇĞ�Žƌ�ƐƵďŵĂĐŚŝŶĞ�ŐƵŶ�ĂƉƉƌŽƉƌŝĂƚĞ�ĨŽƌ�ǇŽƵƌ�ŶĂƟŽŶĂůŝƚǇ 

· �ϴ�ƌĞůŽĂĚƐ�ĨŽƌ�ŽƵƌ�ǁĞĂƉŽŶ 

· EŝŐŚƚ�ǀŝƐŝŽŶ�ŐŽŐŐůĞƐ�Žƌ�ƌĂĚŝŽ�;ŵĂŶƉĂĐŬͿ�Žƌ�ďŝŶŽĐƵůĂƌƐ 

· &ůĂŬ�ũĂĐŬĞƚ 

· ,ĞůŵĞƚ 

· �ĂǇŽŶĞƚ�Žƌ�ŬŶŝĨĞ 

· �ϲ�ŚĂŶĚ�ŐƌĞŶĂĚĞƐ 

· WĞƌƐŽŶĂů�ŵĞĚ�Ŭŝƚ 

· &ĂƟŐƵĞƐ 

· �ϲ��ĮĞůĚ�ƌĂƟŽŶƐ 

· �ϲ�ƌĂƟŽŶƐ�ŽĨ�ĐůĞĂŶ�ǁĂƚĞƌ 

ü�Z�E�,�^͗�h^��ƌŵǇ͕�h^�DĂƌŝŶĞƐ͕�h^�EĂǀǇ͕�^ŽǀŝĞƚ�
�ƌŵǇ͕�>ŽĐĂů��ƌŵǇ͕�WŽůŝĐĞ 

üZ�E<͗�ZŽůů�ϭ�ϲ͗�ϭ�͗^ĞƌŐĞĂŶƚ�Ϯ-ϰ͗�^ƚĂī�ƐĞƌŐĞĂŶƚ�ϱ͗�
^ĞƌŐĞĂŶƚ�&ŝƌƐƚ��ůĂƐƐ�ϲ͗�DĂƐƚĞƌ�^ĞƌŐĞĂŶƚͬ&ŝƌƐƚ�^ĞƌŐĞĂŶƚ�
;ϱϬ͗ϱϬͿ 

ü<�z��ddZ/�hd�͗��DW 

ü<�z�^</>>^͗�ZĂŶŐĞĚ�tĞĂƉŽŶƐ͕��ŽŵŵĂŶĚ͕�DĂŶŝƉƵůĂͲ
ƟŽŶ 

ü�KK>E�^^�hE��Z�&/Z�͗�� 

üdzW/��>�E/�<E�D�^͗�ƚŚĞ�^ĞƌŐĞ�;ŶĞǀĞƌ�ƚŽ�ŚŝƐͬŚĞƌ�
ĨĂĐĞͿ͕�ƚŚĞ�KůĚ�dŝŵĞƌ͕�^Őƚ��ŶĚĞƌƐŽŶ�;ƌĞƟƌĞĚͿ 


